
Raising Supporters

Approaching through the word:

	Scripture:

	I rejoiced in the Lord greatly that now at length you have revived your concern for me... Not that I am speaking of being in need, for I have learned in whatever situation I am to be content… Yet it was kind of you to share my trouble…  not that I seek the gift, but I seek the profit that accrues to your account.

Phil 4:10-11, 14, 17


	Lesson:

	Look at Paul’s humility and the love he had for other people!  Here he had a group of people generously giving him money and he says that, “I rejoiced in the Lord greatly.”  Why did Paul rejoice?  It would make the most sense and be the most natural that he rejoiced because now he had the money he needed to continue on in his ministry.  But immediately after saying that he “rejoiced in the Lord greatly” he qualifies why he rejoiced by saying, “not that I am speaking of being in need” (v. 11).  In other words Paul is saying, “I’m not rejoicing in the support that you give because I had some need to be filled and you filled it.”  No!  For Paul goes on to say that he, “[knew] how to be brought low, and [knew] how to abound.”  So his rejoicing wasn’t based on his financial status.

Why then did Paul rejoice?  Why did he even go to the effort of raising support if God strengthened him so well to go without?  Paul goes on to say that, “not that I seek the gift but I seek the profit that accrues to your account.”  So Paul’s primary aim in support raising, since he knew that God (not people) would supply all his needs, was to get people to store up profit in their own accounts!   

Paul didn’t need the money if God didn’t supply it, just like ultimately, you shouldn’t need this mission trip unless God chooses to supply it, but nevertheless, Paul saw his need as an opportunity for others to benefit by putting the needs of God’s church ahead of their own needs, which would be good for them to do.  You should see support raising for this trip in the same light.  This trip is not primarily a need you have that God simply won’t provide you the means for unless you go out and ask people to give (God never withholds good things from his children in such a fashion).  Rather, you should be able to say, as Paul did in the same letter, that, “I count everything as loss [including mission trips] for the surpassing value of knowing Christ Jesus my Lord,” which transforms the support raising for this trip from being an exercise in self-advocating and self-preservation to being an exercise in other-awakening and other-advocating.

Our ultimate aim in support-raising is not to see our bellies filled, our plane-tickets bought and our ministry richly supplied.  Our ultimate aim is first, to see ourselves satisfied in Christ apart from any financial support and second, to see others satisfied in Christ through giving financially to support our ministry.


Intro:


We’ve entitled this chapter, “Raising Supporters” instead of “Raising Support” because we believe that your primary aim in raising financial support for your trip should not be the finances itself, rather, it should be strengthening your supporters in the gospel.  Fortunately, both giving to the cause of missions and hearing testimony from the mission field are activities that strengthen a person in the gospel, so you are well positioned to help your brothers and sisters in Christ.


It is our prayer that, if you see support raising as an opportunity to strengthen others rather than as an opportunity to raise money, then much of the anxiety about coming across as a panhandler will be avoided.  The process will likely be a long one, but be excited about the potential of seeing the Spirit at work in tangible ways in peoples’ hearts and seeing so many store up treasure in heaven!  The steps we will take you through are summarized below:

Phase 1: Pre-field 

Step 1: Understand the supporter-centric model for support-raising.
Step 2: Understand the Biblical principles of raising support for missionary ventures.

Step 3: Pray for God to bless the entire process of your support raising.

Step 4: Identify all those you know who might be able to offer prayer or financial support or who might know others who would be able to offer such support.

Step 5: Write a support letter and craft other methods of support raising.
Step 6: Send letters and set up appointments with these people.
Step 7: Track support as it comes in.
Step 8: Start sending out thank-you notes as gifts come in.
Step 9: Formulate a telephone invitation for face-to-face meetings with people whose names’ you received from friends or family.
Step 10: Repeat steps 6 and 7 with new groups of people as much as needed.
Phase 2: On-field

.
Step 11:  Take pictures and keep a journal.
Step 12:  Send updates, if possible.
Phase 3: Post-field

Step 13: Write report-letter from trip.
Step 14:  Send out report letters.
How to do this:

Step 1:  Understand the supporter-centric model of support-raising.

A. The main point:  If you have a support-centric model of support raising then you will think your job is over when the check comes in.  If you have a supporter-centric model of support-raising then you will see a relationship beginning when someone agrees to pray for you or financially support your mission.  We’ll flesh this out a little more now.
B. 3 Phases of the relationship:
	Pre-field
	On-Field
	Post-Field

	· Send support letters

· Meet with potential supporters

· Send thank-you notes

· Provide prayer requests
	· Send updates, if possible

· Take photos & keep journal for reporting once you return
	· Send final report letter

· Meet with supporters to give report


Phase 1: Pre-Field
Step 2:  Understand the Biblical Principles of Raising Financial Support for Missionary Ventures.

A. Principle 1: God will certainly supply all your needs.
Drawn From:

i. Philippians 4:19  “God will supply every need of yours according to his riches in glory in Christ Jesus.”

ii. Romans 8:32 “He who did not spare his own Son but gave him up for us all, how will he not also with him graciously give us all things?”

Explanation:

i. This is the most important principle for fundraising.  Without it, you will certainly be anxious about whether or not the money is coming in.  But with it, you realize that God is in control of whatever happens in terms of money.  You can be confident that, if this trip is going to be good for your spiritual vitality at this time then God will provide for it and if it is not in your best interest, then God will not provide.

B. Principle 2:  Those who serve in gospel ministry, whether it be for two weeks or 30 years, are worthy of financial support for that work.
Drawn From:

i. Luke 10:7  “And remain in the same house, eating and drinking what they provide, for the laborer deserves his wages. Do not go from house to house.”

ii. 1 Timothy 5:18 “For the Scripture says, ‘You shall not muzzle an ox when it treads out the grain,’ and, ‘The laborer deserves his wages.’”

Explanation:

i. The implication from both of these verses is clear – the one who is doing gospel ministry does not need to see any compensation they receive for such labor as a mere loan or as something else that they are not due and will have to pay back.  Rather, when people receive money for gospel ministry, that is a good and God-ordained thing to do.

B. Principle 3:  Those who support you in gospel ministry will receive back even more than they give once we reach our eternal state.
Drawn from:

i. Philippians 4:17 “Not that I seek the gift, but I seek the fruit that increases to your credit.”

ii. Luke 6:38 “give, and it will be given to you. Good measure, pressed down, shaken together, running over, will be put into your lap. For with the measure you use it will be measured back to you.”

Explanation

iii. God has so structured the relationship between the present age and the age to come that nothing done in the present age, whether for good or for ill, will be unrecompensed in the age to come. Applied to gospel ministry, this means that not even a penny given in this age will be overlooked in the age to come.  Every penny that a believer is willing to sacrifice for the kingdom will come back to him in sweet eternal reward in the age to come.

C. Principle 4: God is able to so move in the hearts of both believers and unbelievers that it leads them to give toward his purposes.

Drawn From
i. 2 Chron 36:22-23 “the LORD stirred up the spirit of Cyrus king of Persia, so that he made a proclamation throughout all his kingdom and also put it in writing: “Thus says Cyrus king of Persia, ‘The LORD, the God of heaven, has given me all the kingdoms of the earth, and he has charged me to build him a house at Jerusalem,”

Explanation

ii. The above passage is certainly not the only one in Scripture of God moving the heart of a pagan king to build his temple.  “Stirring up the spirit,” or “stirring up the heart,” or “moving the spirit,” “putting in the heart,” is something that God does quite often.  He is perfectly capable of taking a person even diametrically opposed to a certain course of action and setting his or her heart 180 degrees in the opposite direction.

D. Principle 5: You cannot have attaining money as your primary aim in support raising and simultaneously have serving God as your primary aim.

Drawn From:
i. Matthew 6:24 and Luke 16:13 “No one can serve two masters, for either he will hate the one and love the other, or he will be devoted to the one and despise the other. You cannot serve God and money.”
ii. Matthew 19:20-21 “The young man said to him, ‘All these I have kept. What do I still lack?’ Jesus said to him, ‘If you would be perfect, go, sell what you possess and give to the poor, and you will have treasure in heaven; and come, follow me.’”
Explanation:
iii. We may understandably think that, when support raising, getting donations is our primary aim, but this would be a mistake.  Scripture plainly states that we cannot serve both God and money.  This does not mean that Christians cannot work to get money; it just means that, whenever we work, money cannot be our chief aim.  As in all things, our chief aim ought to be loving God and loving people.  In support raising, we want money to be a significant byproduct of that love to God and love to people, but we cannot let money take center stage.
Step 3:  Pray for God to bless your entire process of raising supporters.
A. Now that you understand some of the basics of what Scripture has to say about this topic, take time to pray according to God’s word for all the elements involved.  Some specific items are as follows:
	Areas to Pray for as you Raise Supporters:

	· Pray for God to take away any sense you have that your ministry is undeserving of the support of others.
· Pray that both you and those you talk to would be so satisfied in Christ that money is not the object either for you or for those you communicate with.
· Pray that God would supply all your needs.
· Pray that God would move in the hearts of those you contact to stir them up to give to your mission.
· Pray that God would give you a heart to love and care for your supporters as you ought.
· Pray that God would work in the hearts of many to pray for you and your team as you prepare for and go to the mission field.


Step 4:  Identify all those you know who might be able to offer prayer or financial support or who might know others who would be able to offer such support.
A. Think of this as a brainstorming session.  Write out anyone and everyone who you could possibly send a letter to, even if you’re hesitant to send them a letter for some reason.  Below is a chart to help you think of all the people you could possibly send a letter to (from Mission Launch):
	Thinking Through Your Relationships:

	1. Friends from Other Churches in Your Area:

2. Friends from College or Military Days:

3. Friends from Former Residence/Church/Jobs:

4. Co-Workers/Business Associates:

5. Friends from Other Cities:

6. Friends from Back Home:

7. Neighbors:

8. People You’ve Ministered to (Sunday School, Bible Study, Small Group, etc.)

10. Friends from Your Chuch:

11. Relatives and Family Friends:

12. Friends from Athletic/Social/Service Organizations:


Step 5:  Write a support letter and craft other methods of support raising.
Intro:  While writing letters is your most basic and convenient way of raising support, thinking of other ways to get people excited about your trip and therefore eager to support it can be very good.  We’ll provide help here on how to write a support letter and mention some other possible ways.

A. Method 1: Letter writing

How to write a good support letter:

Step 1: Figure out why you want to go on this trip and write it down.

· In order to write a good letter, you are going to have to know in a personal way why you want to go on this trip.  If you are not enthusiastic about the trip or have no clear vision for it, then that will certainly come through in the letter and no one else is likely to be excited about supporting you either.  As you are trying to articulate your calling and vision for the trip, write it down on a piece of paper – this will come in handy when you type your letter.

Step 2: Know the key elements of a support letter.

· Since in every support letter you are, by definition, seeking someone’s financial support, there are certain elements that will be common to every letter and that you will most likely include just by using your common sense.  But just to be sure you don’t forget anything, here’s a checklist:

	Necessary elements for a support letter:

	· State, at least in a general way, what it is that you will be doing that requires support.  (More instruction on this to follow.)

· State the deadline by which you need support.  For Bethlehem the crucial dates are _________________ before you depart and 100% of your support upon the completion of your trip.

· State how someone can give to your trip.  At the end of this chapter is included a page of notecards that you can cut up and include with your support letter that will instruct your recipients on how to give. (See the “Option” after Step 9 to see how you might want to modify this card if you want to find more supporters.)


Step 3: Find a good picture or two of your team and/or the country you are going to.

· Everyone, if given a choice between reading a document with pictures and document that is all text, would choose to look at the document with some pictures.  So do your readers a favor and include a picture or two.  Maybe have one show the geographic location of the country and the other show a picture of your team.  Just find one or two that you like.

Step 4:  Determine your audience – you may have to write more than one letter.

· What kind of people are you writing to?  What will their concerns for the trip be?  At Bethlehem, most people will probably be concerned that you are going with a clearly Christian purpose.  But if you’re sending your letter to some nonbelievers, they might be put-off if you only mention your religious objectives and don’t speak about the humanitarian ones.  So perhaps you will need one letter to people more concerned with the religious aspects of the trip and another one to people more concerned with humanitarian aspects.  In either case, make sure you address the concerns of your readers, whatever they may be.

Step 5:  Be aware of how politically sensitive a mission trip might be in your host country

· If you are going to an area were Christian activity is illegal, we ask that you not publish the name of the country that you are going to due to the possibility that it could compromise the safety of your mission trip.

Step 6:  Know some basic information about what you will do on your trip.

· You don’t need a detailed schedule, but you do need to know the big picture of what the trip is about to communicate that to your readers.  Certainly if they are giving money, they want to know what you are going to do with that money!  So have a good picture of what your activities will be.

Step 7:  Remember to keep it short.

· Again, everyone is more likely to read a short document than a long one.  For the sake of your readers and for the sake of your letter getting read, try to keep your letter to one page, 12-point font (including pictures).

· Another good practice that has been used by some to keep their letters brief is to put a short, summary paragraph at the top of a support letter with just the most needed information.  And then writing a more detailed description of what you will do below that.  Still keep it to one page, but that way even the busiest person is likely to read about your trip.

Step 8: Write the letter!

· You now know what you have to do: write a one-page letter with a couple of pictures that explains (1) what you will be doing on your trip, (2) why you have chosen to go, and (3) why you need their financial support.  Feel free to be as creative or as traditional as you like within those parameters and don’t publish sensitive information.  Now get it done!

Step 9: Get it proofread and rewrite.

· Before you send out a support letter, we ask that you get your letter proofread by your team leader or by STMM staff.  We won’t edit it in a detailed way unless you specifically ask for that kind of assistance, rather, we will check to make sure that, in a general way, your letter communicates effectively and that you haven’t written anything that could potentially compromise the safety of the trip.

Option:  If you are concerned that you do not have enough contacts to raise all your support, it could be beneficial to also ask on your response card for people to recommend the names of other people they know who may have an interest in supporting missions.

B. Method 2: Face-to-face meeting
i. Why have a face to face meeting?
· A face to face meeting may be a better way to request support from people who live close by and who, for whatever reason, you don’t feel right sending a letter to.

ii. How do I conduct a face to face meeting?

· If you want detailed instructions on how to conduct a face-to-face meeting, see Appendix 2.  In brief, use your common sense when setting up the time and place of the meeting, and present your mission trip through telling the story(ies) of how God led you to go on the trip, rather than as a list of facts about your trip.  Also, make sure you know ahead of time how you are going to do the actual asking for support.

C. Method 3:
Promotional Party

i. Why have a promotional party?

· If you are very concerned about raising support and want to go the extra mile, or if you just like a good reason to throw a party, then a promotional party can be a great way to get people excited about your trip who otherwise might not have shown any interest.

ii. How do I throw a promotional party?

· If you want more information on how to throw a promotional party, see Appendix 2.  When it comes to these events, the sky really is the limit.  Think: what could I possibly do to get people excited about a mission trip to where I am going?  Maybe you want to do a fancy dinner with a cultural element.  Maybe you want to serve an ethnic meal.  Maybe you want to have a “murder mystery” except have a mock-cultural-interchange rather than a mock-murder take place.  Here your creativity is a better guide than a written manual.
Step 6:  Send letters and set up other get-togethers.
A. With your letter written and proofread and your meetings and parties planned, it’s time to send out your letters and invitations.
B. It would be good, if you don’t already have a list of all the people you’re contacting and the way you’re contacting them, to make list that you can update with any further contact made.  That way you don’t find yourself repeating information to multiple people.
Step 7:  Track support as it comes in.
A. A staff person in the STMM department will keep you apprised of the status of your support raising by sending you a report once a week.  If you do not receive a status report once a week, please contact STMM staff so that we can send you one.
B. Please do not ask for the status of your account more than once a week in order to not overly burden the STMM staff person tracking accounts.
C. Keep track of this support on the list you made of everyone you contacted about your trip.  Having this list of everyone who has given will help you greatly to write thank-you notes and to send a report of your trip once you return home.
Follow Up On Support Letter Option: If you also asked people who you sent letters to to recommend others they know who might be interested in supporting missions, then you will want to craft at least a new introduction to your support letter that can then be sent to people with whom you have no former acquaintance.  Alternatively, if you only asked for recommended contacts phone-numbers, you will want to craft a phone introduction to set up face to face meetings with the new contacts, where you can tell them more about your mission trip.
Step 8:  Start sending out thank-you notes as gifts come in.
A. It is crucial that you send out thank-you notes as gifts come in for several reasons.
i. This is a kind and gracious thing to do.
ii. This continues to affirm the significance of the sender in mission endeavors and strengthen the relationship between yourself and those who give.
iii. This will make givers more likely to give toward mission endeavors in the future.
B. Reminder: To send out thank you notes requires that you have everyone’s address.  So if there were any support letters you delivered by hand or any people you made contact with only in a face to face meeting or promotional party, you will want to make sure to ask for their addresses so that you can send them thank you notes.
Step 9:  Keep prayer-supporters notified of specific requests as preparations continue.
A. How often to notify:  A good rule of thumb to follow as you continue to prepare for your trip is to notify your prayer supporters once a month about areas where you see a need for intercession, whether in your own life or in the ministry or country you are going to serve.
B. Ideas to help them be faithful in prayer:
i. Option 1: Make a prayer picture card or prayer magnet for your trip.
· These are not generally difficult to get made. Check online photo development services.
ii. Option 2: Give your partners a daily trip schedule.
· Once this schedule is clear soon before you depart, sending the schedule to your prayer partners could be a great way to enable them to pray more effectively for each day’s activities.
iii. Option 3: Host a dessert before you leave to share your prayer requests and pray together.
Phase 2: On-Field
Step 10:  Take pictures and keep a journal.
A. Even if you are not inclined to keep a journal or take pictures for your own record, consider that having even a cursory record of each day’s events and your response to them will help greatly when giving a report to your supporters.  Your supporters deserve to have a clear report of the impact of the trip so keep at least an imperfect journal for their sake if not for yourself.
B. Keep in mind that you may be able to rely on your team a good deal for pictures if you, yourself are not a habitual picture-taker.
Step 11:  Send updates, if possible.
A. Step 1: Check with Your Team Leader
i. Your team leader will be attune to the fact that you want to and need to communicate with family and supporters at home.  He or she will be able to give you best guidance for how to go about updating supporters while in the field and whether it is even possible at all. What follows are several options that you could consider if it seems feasible.
B. Option 1: Send a postcard from your first layover point on the trip.

i. If you have a long enough layover at your first airport, this would be a great way to show your supporters your appreciation of them.
C. Option 2: Send an email to your supporters from the field.
i. If you have a computer with you, the most effective way to update your supporters from the field might well be email, although don’t expect to be able to send attachments.
ii. If computer time is going to be limited or the connection is slow, the easiest way to update your supporters might be to send an email to your family that can then be forwarded by them to your supporters.
D. Option 3: Create a blog to be updated from the field.
i. A blog is an easy way to type one update and ensure it reaches many people.  You may even be able to reach a larger crowd than just your supporters through a blog.
E. Option 4: Call home and tell your family to pass the phone update on to supporters
i. If phone is the only way to contact the states, it would still be good for whoever you contact to write down the major points you made and send them toyou’re your supporters via email.
Step 12:  Buy small souvenirs to give as gifts, if possible.
A. Common items to consider are things like keychains and pens, although many times a country will have a “signature” item that is sold everywhere and is small and inexpensive.
Phase 3: Post-Field
Step 13:  Send Final Support letter
A. At a minimum, once you return home, you will want to send out a final letter once again thanking your supporters for their money and prayers and informing them of the highlights of the trip.  There is no need for it to be long, but this is your opportunity to show your supporters how when they gave to support your mission, they not only supported a personal trip for you, but they supported God’s kingdom.  Keep the focus as much as possible on what you saw God accomplish through your team and in your own heart.
B. Alternative: Hosting a dinner or dessert to give a report is another great way to acknowledge the importance of your supporters and also to give a fuller picture of what took place on your trip.
Step 14:  Give a report to the church community
A. Your team leader will arrange this in coordination with STMM staff, but you will be asked to report as a team to the church community at a Wednesday night connection or at another church gathering.  Once you know the dates of this report, it would be good for you to inform your supporters so that they can come and see the full-team presentation.
Further Reading:


